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Everything you do is based
on your concept of personal
priorities. Where you live,
the job you have and the
person you marTy are some
decisions you make based
on your own concept of

personal priorities.

Maj Richard A, Kirkpatrick
TAC Flight Safety

while back I was leading a
wo-ship DACT mission
gizainst two Navy F-18 Hornets. At

eight miles from the merge, with
what | thought wasa good radar
gort, on the two bandits, my wing-
man began collapsing from the tac-
tical formation position,
incredulounsiv 1 watched as he con-
tinued to flost toward me, and then
rapidly palled into me to cross
overhead, It was obvious that we
were locked onto the same bandit,
and that my wingman had gone for
his missile shots. During the
debyief I asked whether he had me
in sight during that ongagement.
He admitted that he didn't and that
he felt it was more important to go
for the missile shot at that point
than to regain the visual, After [
calmed down from my initial reac-
tion, heasked me what I thought
hiz priorities should have been.
That's the tapic of this discussion.
Everything you do is based on
your concept of personsl pricrities
Where you live, the job you have
and the person you marry &re some
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the flight briefing, Most of the time
the priorities for the mission are
written on the board in the form of
ohjectives. Flight leads dan't list
the least important objectives first,
because this is also a list of priori-
ties The list, however, is always
incomplete because most of the
highest level priorities (i.e., never hit
the ground) are often assuimed and
therefore, not addressed.

Only a constant, detached,
professional analysis of all aspects
of a mission will identify those
instances where misprioritization

leads toa performance breakdown.
The time to realize that your priori-

ties are shewed is before an
unforeseen event forces you to
malke an uneonscious jump in pri-
orities An honest analysis of per-
formance is required, but often we
are blind to our own failures. That
is why we have instructor pilots
and flight examiners, why it isso
vitally important to have definable
ohjectives, and to assess perfor-

An honest analysis of
performance is required, but
often we are blind to our
own failures.

mance and the breakdown of per-
formance relative to these
objectives

Aproper understanding of your
priarities before you fly is a major
factor in the success of the mission.
The examples in this article actu-
ally cocurred, and all of them
oecurred recently, Review your
own priorities before you fly and
review them again in the debrief.
It's too late once that MiG is
camped at six. =
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CLASS A MISHAPS

AIRCREW FATALITIES
* IN THE ENVELOPE EJECTIONS
« QUT OF ENVELOPE EJECTIONS

« [SUCCESSFUL/UNSUCCESSFIAL)

TAC'S TOP 5 thru OCT 1988

1st AF 9th AF 12th AF

318 FIS 33 TFW 58 TTW
' 507 TAIRCW 35 TTW
354 TFW 474 TFW

23 TFW 37 TEW
1 TFW 49 TFW

110 TASG 482 TFW USAFTAWC
138 TFG 924 TFG USAFTFWC
177 FIG 906 TFG 28 AD

114 TFG sD7 TFG

155 TRG 917 TFW

CLASS A MISHAP COMPARISON RATE

[CUNMMULATIVE RATE BASED ON ACCIDENTS PER 100000 HOURS FLYING TIME)
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